
Organizational Psychology (IOP) 1

ORGANIZATIONAL PSYCHOLOGY
(IOP)
IOP 308   Human Resource Strategies and Applications   3 Units
Students will comprehend strategic management of talent into, through,
and out of organizations including recruitment, selection, and employee
transitions. They will learn how to coordinate layoffs, career transitions,
and other workforce movements. Students will also explore current legal
regulations.

IOP 311   Writing in the Workplace   3 Units
Students will explore the basics of good writing and research including
the proper application of grammar and APA (American Psychological
Association) style rules. They will demonstrate skills in using technology
to research and share information in an engaging way.

IOP 327   Organizational Behavior   3 Units
Students will comprehend individual behavior issues such as personality,
leadership, perceptions, attitudes, motivation, diversity, stress, and
broader issues including teamwork, group cohesiveness, career and
change management.

IOP 345   Social Psychology   3 Units
Students will examine the effect of social influence on the development
of personality and behavior patterns including socialization, attitude
formation and change, communication, propaganda, roles and
stereotypes, leadership, and collective behavior.

IOP 381   Methods of Research and Statistical Analysis   3 Units
Students will examine experimental and quasi-experimental research and
data analysis methods including Regression, ANOVA, and multivariate
research designs and analyses. These skills will assist students in
creating, disseminating and interpreting pieces for their own research
study.

IOP 411   Employee Motivation and Attitude Theory   3 Units
Students will survey the top motivation and attitude theories. They will
explore best practices for enhancing employee motivation. Students will
develop skills for implementing these practices.

IOP 415   Organizational Consulting   3 Units
Students will analyze the components of a healthy organization that
leads to a safe and high performing culture. They will examine emerging
issues of third-party consultation including the variables of internal and
external relations, developing outcome and performance deliverables,
securing senior leadership commitment, navigating political cultures,
forming strategic alliances, and negotiating service contracts scope and
pricing.

IOP 421   Measurement Of Human Performance   3 Units
Students will learn how to administer certain psychometric instruments
in the areas of job analysis, personnel selection, performance appraisal,
job satisfaction, criteria analysis, and management training and
development.

IOP 431   Training and Talent Development   3 Units
Students will apply developmental and leadership training concepts that
enhance organizational performance. They will learn how to design and
implement effective training programs by analyzing critical areas such
as organizational needs analyses, specific job requirements, individual
performance, and cross-cultural and diversity issues.

IOP 483   Business Ethics   3 Units
Students will explore ethical principles involving conduct, laws, and
relationships utilized by the business community including employer/
employee rights, the culture of the corporation, product liability, conflict
of interest, and bribery. They will assess their personal level of ethical
reasoning and living a life of virtue and integrity.

IOP 490   Organization Development and Change Theory   3 Units
Students will understand the dynamics of a healthy organization and
how it is developed. They will examine theories of change and leadership
skills, types of teams, and organizational culture that drive it.

IOP 491   Industrial-Organizational Professional Development Seminar
I   3 Units
Students will be given a practical, hands-on workshop experience
equipping them to pragmatically apply assessment and intervention
strategies in a real-world work environment by integrating coursework
throughout the program. A professional development project will be
presented in the final class.

IOP 492   Industrial-Organizational Professional Development Seminar
II   3 Units
As a continuation of IOP 491, students will be given a practical, hands-
on workshop experience equipping them to finalize their professional
development project and make a presentation. Prerequisites: IOP 381 and
IOP 491.


